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T ANALYSIS ON - BANKING IN INDIA
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~ The banking sector of India has witnessed a significant shift in its performance and services provided over the past years in fing
Wi the glodal transformation in information technology. The diffusion of intemet in mast of financial sectors has daven the banking
sector 1o adap! new technologies and deliver its services electronically through E-banking. This paper highlights the current state of e-
hanking i India and analyzes the secondary dala of previous literature to develop a SWOT/ TOWS strategic matnx. Policy makers,
Sankers and online banking users can benefit from this study for betler understanding and application of &-banking in Indfa. Future
Studies can extend the lterature and show more evident and updated data in lerms of strength, weakness, opportunities and threals

facing the e-banking sector in India or compare it o other countries strategies.
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. |~ Introduction
E Financial system in India is majorly dominaled by
hanks, accounting for over 60% of the total assets . Indian
panking sector was exposed (0 the world market after
financial sector reforms in 1991.Indian banking industry
has witnessed tremendous developments due lo sweeping
changes that are taking place m the information
technology. According to an Industry report, it has the
potential to become the 5th largest banking induslry in the
wordd by 2020. The last few decades have changed
: theface on banking industry. It began with computerization
& B of a few core functions and departments in pnncipal
’ branches and progressed towards achieving 100% branch
= 5 sutomation. Then there was arrival of network based
¥ operations and deployment of ATMs and the adoption of
; Core Banking Solutions brought about user friendly
 technology for customers which radically transformed the
. way banking was done in India both by bankers and
customers. The overwhelming innovations in the form of

new delivery channels like internet banking, payments and

- selfiement systems such as RTGS, NEFT, pre-paid cards
 jssued by non-banking entlies, mobile banking started

g worldwide-vide popularity. India also became a

member of the Basel Commiee of Payment Sellement
systems With the development of Intemet, online banking
become a development trend of Bank. It also provides
, opportunity for the profits. The advantages of the
banking draw attentions from each bank. Its
: pful to develop the bank markels, but
the banks financial service level. So
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each bank searches for more innovative financial products
{o pursue the market share. The SWOT/TOWS analysis-
based method on the internal and extemal environment
provided the theoretical basis for online banking. The
strategic analysis shows the research value and has
cerlain practical significance  which contributes  to
performance improvement and give a competitive edge to
banks.

Internet Ranking in India

The Reserve Bank of India constituted a working
group on Inlernet Banking. The group divided the intemel
banking products in India into 3 types based on the levels,

Information Only System: General pumose
information like interest rates, branch location, bank
products and their features, loan and deposit calculations
are provided In the banks website. There exist facilities for
downloading various types of applicaion forms. The
communication is normally done through e-mail. There is
no interaction between the customer and banks
application system. No identification of the customer is
done. In this syslem, there is no possibility of any
unauthorized person getling into production systems of the
bank through infemet. St R

35

system provides customer- specif informati
of account balances, transaction detalls, and sta
accounts. The information is stil largely of the
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~ Fully Electronic Transactional System: This

system allows bi-directional capabiities. Transactions can

* be submitted by the customer for online update. This
system requires high degree of security and control. In this
environment, web server and application systems are
linked over secure infrastructure. it comprises technology
covering computenzation, networking and security, inter-
bank payment gateway and legal infrastructure.

Research Methodology

The present study is based on the secondary data on
Indizn Banking Sector collected from different journals,
research aricles, periodicals, websites and published data
from various issues of RBI, Indian Banks association.

Table 1: Swot Analysis

trust of clients to use online bar

should have a supervising role
a iate ices  in 2
cgnpg:ji{;ﬁality of data, as well as the
and the data. To sustain 3 co

Indian Banking industry neads o
ascertain customer value, determine the besl
implement e-leaming and follow what other cou
for a successful e-banking expenience.
the strength, Weakness opportunists

Intemnet Banking in India

Strengths

«  supenor &user fnendly technology

«  Anywhere-anytime banking.

«  No paper work and physical handling and
storzge of papsr instruments

« Low cost of onfine transactions

« creztion of more and more innovalive products
and services

Weaknesses
+  Complexity in cnline transactions
» High bank service charges
» Adigital divide’ as the poor are
use of the internet 2
«  Confidentiality and integrity of data and
over intemet o
»  Lack of physical presence of bankers

o

»  Better customer relationship management. customer grievances
» Improved management, iransparency and i « Insffective  maintenance of
accountability. ! infrastructure S
» Befter access to rural people |« not adequately trained and equipped
« Strong Regulsiory Insfitutional i handle s-banking senvices. S
Frameworkoonsttiing RBI, IT act, 2000, | & When the server is down the whole
Banking regulationsact, efc. handicapped 5
@ ‘ Oppomm:ns - with large numbers Threats ]
: r/’ S grovwang 500'. nomy : nu of . ity issues and
: ~ saversand nvesiors and immense potentialfor | m vides and\den_g&s
market expansion S Serongs
; 3 computerized machines and this
~» Indian consumer market ; 5
g o : : : to the less educated people
Integration of domestic banks with foreign +  Inabity to mest the additional
markets that create employment opportunities : S

for the youth.




Inference of Swot Analysis
With the growth of in
people’s time constraints,
used for all the banking
world. Banking working
banking as the banki
throughout the day

toret at 4 ra
intornat bank
transachion |
hours is not
Ny account ¢

Pid pace and the
g Is used widely
Irpose all over the
limited 1o intermet
an be accessed

SwoliTows Matrix

Itis essential for b
changes in inform
the qlobal enviro
customers

anks to understand the future
alion, training and development that suit
nment. After all, banks can alert their
aboul the adopted protection policies  and
securty measures through all available media, to build
trust relationship between the bank and the client. Based
on the presented SWOT analysis and literature discussed
above. Table 2 summanzes some of the proposad

E : ~ Table 2: Tows Matrix

f SO

SO- strategles: when Banks utiize and
intemal * strengths in order to explot the
opportunities in the extemal environment. B

WO- strategies: when Banks reduce the intemal
Woaknesses that may act as a bamer for the
implamentation or diffusion of the axternal opperfuniies.

ST- strategies: when Banks usa the intemal strengths
as a tool lo minimiza the extemal faclors that are
threatening its performance or competitiveness. ,

WT- stralegies: when Banks eliminate the intemal
weaknesses o avold any breakthrough or prevalence of
the oxternal threats

e —

The upward surge in the ATMs across u“.’ nalion,
mult folds increase in RTGS/NEFT lransacupns. riss Inthe
number of E-banking users, all are indicative of the taq
that Indian banking industry has largely been 5uc<:es§!u! in
calering 1o the needs of the masses and there 1s no
looking back. In spite of such a blessing Alntemul panklng
has proven o be, it is hounded by issues like security theft,
pilhlng attacks, money laundering, elc, which is why
customers are caulious of conducting banking tansactions
over the Intemet. However, such Issues can be addressed

wo
«  Benefil from the distribution of Banks | - Design a mobile banking application that fits the |
e Larger markeling campaigns current internet features in India
«  More internet users s Allract consumer attention to intemet services.
* Betler pohcies and interoet infrastructure = decrease the lack of awareness to increass the
= Support Perceived enjoymant improve scresn trust in e-banking
design and easy navigalion lhrough Banks | o Provide free lesting and trail through sales
websile promolien, and public relatiens tools.
 perceived usefulness: banks should netify
consumers about features, rewards and
benefits of e-banking
ST e oo JWR
"« Improve application and security protocols, *  Issue laws and noms to stengthen banks i~ |-
« Form an acceplance slate towards e-banking fighting eyberciime j
«  Showing the time convenience and the increased |« Slronger web securily systems i
productivity = Actto abolish any thied-party disturbances g o
»  Support a culture of e-leaming Ve
Suggestions

by ensuring people are aware of the e- model
coda of conduct aspectally i the rural remole areas.
that, government can conduct saminars and wor
organised al mass lavel and reaching the
addition 1o that, more funds needs to be lnve
ensuring  safety and securlty of porsol

installation of customer identification dewic
feviews on compliance with laws, inf
fechniques, ete. On the whole, 1
help out, intelloctual and trained

Bodhl Internalional Joumal of Research in Hue




supposed 10 handle such tools which will  bring
performance improvement in internet banking services.

Conclusion £
Internet banking has become a necessary surviva

weapon and is fundamentally changing the banking
industry worldwide. Today, the click of the mouse offers
customers banking services al a much lower cost and also
empowers them with unprecedented freedom in choosing
vendors for their financial service needs. The rise of
Internet banking is redefining business relationship with
the customers. The International scope of Internet banking
provides new growth perspectives and Internet business is
a catalyst for new technologies and new business
processes. The reach of Intermel banking has rapidly
increased due lo the Telecommunication Infrastruciure
development in India.The success of Internet barking riot
only depends on the technology but also on, to the farge
extent the attitude, commitment and involvement of tha
operating at all levels and how far the customers reap the
benefits from Internet banking services.
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